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Study on Application of Mature Bl Product in Enterprise Operation

Management and Control
Zhangli

(China Datang Corporation JiangSu Branch ,JiangSu Nanjing 210008)
Abstract: Taking as an example the establishment of “Production Benchmarking Analysis System” in China

Datang Corporation Jiangsu Branch, the paper expounds the implementation process and method concerning

how to construct the system by applying the platform of mature Bl products. Aiming at promoting the

enterprise’s operation governance capability and integrating with the corporate ideology of EPS location

management, the system unifies information standards, eliminates problems such as isolated island of data

resulting from previous lower information level, enhances data’s reliability, and, in virtue of the abundant

displaying strategies, reveals the position of every basic level unit. Meanwhile, success in the establishment of

the system manifests that with appropriate implementation methods mature Bl products will also achieve the

intended goals in the information construction.

Key words: mature Bl product; EPS location; unified information standard
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